


OVERVIEW 
 
The Melbourne laneways provide useful learnings on the 
opportunity of forgotten spaces, and the use of robust and simple 
layout, specification and detailing to create flexible and adaptable 
spaces that support local businesses.  
 
The rediscovery and reinvention of Melbourne’s laneways as a 
vibrant pedestrian network has breathed life in to the heart of 
Melbourne.  They provide an inspiration for Auckland’s own city 
centre pedestrian street network, identifying how it could grow, 
accepting key differences  between the two cities’ built 
environments.  

 
PROJECT SUMMARY 
 
A key attribute of the Melbourne laneways is that they are a 
collective. The laneways divide up the densely developed blocks 
within Melbourne’s centre, providing some permeability. They 
provide a finer grain to Melbourne City, and cater primarily to 
pedestrians.  
 
Auckland’s central city urban fabric is very different to Melbourne’s, 
however it is still possible to learn lessons from City of Melbourne’s 
very successful efforts to revitalise the urban centre and the 
laneways.  

Centre Place - The laneways have been set up to provide outlets for businesses and eateries. 
The shop openings can be closed and secured out of hours, and easily reopened when needed, 

a bit like a permanent market. (Photo: Con Hionis) 
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STREET TYPE 
 
PEDESTRIAN LANEWAY NETWORK
  
 
SITE LOCATION  
 
CENTRAL MELBOURNE’S LANEWAY 
NETWORK 
 
The most well known laneways lie within 
about eight blocks of each other.  
 

 
PROJECT EXTENT 
 
APPROX. TWO LANEWAYS 
PER BLOCK   

 
DESIGN TEAM 
 
CITY OF MELBOURNE HAS BEEN THE 
INITIATOR FOR THE LANEWAYS, 
PROVIDING SOME FORMAL DESIGN 
ELEMENTS 
 
Informal design elements have been added in 
from the public and private sector consultants. 
  

 
PROJECT DATES 

THE LANEWAYS ARE AN INTEGRAL PART OF 
MELBOURNE’S HISTORIC BUILT FABRIC 

However in the 1980s the true potential for the 
laneways was understood. Since then efforts have 
been made to upgrade, and further develop the 

laneways.   

PROJECT TYPE 

PEDESTRIAN LANEWAY NETWORK
  

KEY PROJECT WORKS 
 
PEDESTRIAN LANEWAY 
NETWORK  
 
 
VEHICLE ACCESS 
 
LIMITED 
 
Many laneways are too narrow 
to allow vehicles at all, while 
most others only allow delivery 
and service vehicles. These 
vehicles are usually only 
allowed to park for short periods 
of time, for drop-offs. 
  
 
 
 
 
 
 

CLIENT 
 

CITY OF MELBOURNE   

 

KEY FACTS 

‘Postcode 3000’ was a project aimed at 
encouraging more people to live and work in 
the central city, seeing residents in this area 
rise from only 736 in 1992 to 96,500 in 2010 
(www.openideo.com). This was a push for the 
development of the laneways.  

City of Melbourne worked hard at 
encouraging small businesses into the 
laneways, and at encouraging operation of 

these day and night.   

 

 

 

  

PROJECT COST  

VARIES DEPENDING ON LANEWAY  
 
Some laneways have been developed more formally 
than others, receiving; new paving, street furniture, 
and lighting. For other laneways the development has 
been lead by street artists, and informal decoration 
has taken place.  
 
As well as the cost of street upgrades, the cost of 
preservation of historic buildings is sometimes 
included. This depends on who the owner of the 
building is, and usually the building owner would cover 
the costs.   
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KEY PROJECT INFORMATION 
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PROJECT GOALS 

1. To revitalise the city’s forgotten alleyways and 
turning these into vibrant laneways. This was a 
reversal of their treatment during the 19th and 
20th century when the laneways were privatised, 
closed off, built in, and neglected.  
 

2. The creation of new laneways and arcades within 
existing and new block developments to improve 
connectivity in the city centre. 
 

3. To support small retailers and businesses 
operating within the laneways, and encourage 
the migration of existing businesses into the 
central city and address the street.  
 

4. To encourage a diverse range of people to live 
and spend time in the central city. Developing the 
laneways to serve as a public ‘living room’ for 
people living and working in the central city.  
 

5. To create a network of laneways. The individual 
laneways are however unique and different from 
each other in their culture and identity.  
 

6. To see the laneways operating and busy with 
people at night time, as well as during the day.  

 
 

Looking down Centre Place – The tight urban fabric and the built form arrangement promotes better social 
cohesion and public life in the laneway.  
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UNDERSTANDING THE DESIGN PROCESS  

1. The revitalisation process began in the early 1990s 
when the City of Melbourne and the State 
Government began to protect and upgrade the 
surviving laneways. This was part of a larger city 
regeneration programme.  
 

2. The streets began to be cleaned up, active street 
frontages were constructed and mixed-use 
development was encouraged. ‘Postcode 3000’ was 
an allied project created to encouarge more residents 
to live in the central city. It worked, with central city 
residents rising from only 736 in 1992 to 96,500 in 
2010 (www.openideo.com).  
 

3. The City worked with universities to encourage the 
large international student population to live in the 
central city. Bringing with them their cultural diversity 
and energy to public areas.  
 

4. Small local retailers were encouraged to move into 
the central city and take laneway spaces that were 
facing the street.  
 

5. Retail was encouraged for a range of people, e.g. 
good quality food available at a range of prices.  
 

6. Night-time activity was encouraged, with incentives 
for shops to stay open later.  
 

7. Public art programmes were also implemented. Hosier 
Lane is a great example of this, with a rotating display 
of street art by highly regarded international artists.  

Centre Place in Melbourne, one of the main bustling laneways.  
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GETTING IT RIGHT  1. DESIGN STREETS AS PUBLIC SPACES   

1. Melbourne was built on a strict grid, and  the laneways 
provide much needed permeability  within the larger 
scaled grid of buildings. They create spaces within the 
block that are on a human scale and supportive of a 
wide range of activities. 
 

2. The laneways connect up to each other via busier 
roads and streets, creating an effective transport 
network for pedestrians through the central city.  
 

3. The laneways serve as the finer grain to the city, acting 
as a platform for small local businesses, interesting 
hospitality outlets, and boutique shops to operate 
within.  
 

4. The simple and robust ground level surfaces of the 
laneways provide uncluttered spaces that can be 
inhabited by adjacent retail units, ensuring flexibility 
and adaptability over time.  
 

5. Despite their relatively small width, street trees have 
been incorporated into some laneways providing a 
natural counterpoint to the hard materiality of the 
laneways themselves.  
 
 

The laneways are great public spaces that attract a diverse range of people; workers, residents, and visitors.  
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GETTING IT RIGHT  2. DESIGN FOR CONTEXT 

1. Each laneway exhibits a different and site specific 
design, because each laneway is different in its 
operation and aesthetic appeal.  
 

2. The laneways ground surfaces respond to the 
requirements of the local businesses, the scale of the 
lane itself, and its role within the wider transport 
networks.   
 

3. Those that are trafficked  often include a single 
carriageway, whilst many are effectively shared spaces, 
facilitating servicing of properties along the lane 
overnight, whilst supporting a pedestrian prioritised 
environment in the day.   
 

4. Many of the laneways have evolved their own 
individual character through formal and informal 
interventions over time, including bespoke street name 
signage,  commissioned  graffiti, and the character and 
service offer of retail units along their length.  
 

Looking towards Federation Square – While accommodating public life, laneways help embrace key 
landmarks within the city environment. As a result increases the legibility of the city. 
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GETTING IT RIGHT  3. DESIGN FOR CONNECTIVITY 

1. The laneways provide a finer grain to the city, 
connecting to each other. They are a stimulating and 
engaging pedestrian network, that significantly 
enhance connectivity within each block and across the 
city. 
 

2. Laneways act as connectors to the larger, busier streets  
and main transport centres. 
 

3. Pedestrian crossings are integrated into the network 
where they hit busier streets to prioritise pedestrian 
flow, and aid the connectivity across streets.  

 

The laneways connect into each other via main busier roads.  
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GETTING IT RIGHT  4. DESIGN FOR SAFETY 

1. Well designed and effective lighting assists in making 
the laneways safer after dark.  
 

2. A culture of late-opening has evolved and been 
supported by the Council within the laneways,  
ensuring the lanes attract many people in the evening, 
and supporting a perception of safety and security late 
into the night.  
 

3. Many active street frontages (doors and windows) 
make the laneways safer. This encourages ‘eyes on the 
street’ from a variety of angles and directions.  
 

4. The laneways connect busier streets providing 
proximity to large numbers of people.  
 

Good lighting and open businesses in the evening make the laneways safe places to be. 
Photo:  Con Hionis 
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GETTING IT RIGHT  5. DESIGN FOR ENVIRONMENTAL SUSTAINABILITY 

1. The laneways encourage people to walk around the 
city which is a sustainable mode of transport. They are 
engaging places for the pedestrian to be.  
 

2. The laneways exhibit an effective re-use of space that 
would other wise not have been utilised. They 
encourage densification within the city.  
 

3. They also encourage historic preservation of buildings 
and spaces that are hidden behind main streets and 
may otherwise have been neglected.  
 

The laneways have a focus towards pedestrians, encouraging walkability around the city, as well as the 
operation of small scale local businesses. 
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GETTING IT RIGHT  6. DESIGN AND PLAN STREETS TO BE FIT FOR PURPOSE 

1. Many of the laneways have had formal street 
upgrades to serve as public spaces. This involves new 
paving, street furniture and lighting in order to make 
the streets comfortable places to be.  
 

2. The charm of other laneways lies in the fact that they 
have developed organically, with a grittiness to them.  
 

3. Investment has been concentrated on  providing 
robust, durable and flexible ground surfaces that can 
be inhabited by business and life to create the buzz 
and activity of the laneways. 
 

4. Many openings at the ground floor of the buildings 
are provided to allow for the operation of businesses.  
 

 

Most laneways in central Melbourne lead into building arcades and atrium spaces. 
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GETTING IT RIGHT  MELBOURNE LANEWAYS SITE MAP  

Some of the most well known Melbourne laneways.  

1. Malthouse Lane 
2. Hosier Lane 
3. Degraves Street 
4. Centre Place Lane 
5.  Union Lane 
6. McKillop Street 
7. Hardware Lane 
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GETTING IT RIGHT  A LANEWAY NETWORK FOR CENTRAL AUCKLAND 

1. Central Auckland already has some well developed 
laneways but it could continue to develop a wider 
network.  
 

2. With the development of Britomart as a shopping 
precinct, several popular retail outlets have moved from 
the High Street area. This has taken the emphasis off 
the historic street network of central Auckland.  
 

3. The historic buildings of central Auckland are rich in 
textures, forms, and detail, that are engaging on a 
human scale. These buildings provide a great backdrop 
for pedestrian streets.  
 

Vulcan Lane, one of Auckland’s best existing laneways.  

1 

3 

2 



14 

GETTING IT RIGHT  A LANEWAY NETWORK FOR CENTRAL AUCKLAND 

1. The continued development of central Auckland’s 
laneways and narrower streets would create a richer 
pedestrian environment.  
 

2. Although Auckland’s urban form is very different to 
Melbourne’s, it can still learn aspects from the 
Melbourne laneways, such as; reclaiming the central 
city for pedestrians, creating a connected network, 
allowing each street to have its own identity, and 
overall making the central city an engaging, social, 
vibrant, and prosperous place to be.  
 

3. As Auckland grows it offers a range of opportunities to 
develop laneways  that will enable greater 
intensification and a more intimate pedestrian network.  
 

Durham Street West and Durham Lane, neglected laneways in central Auckland that hold some amazing 
historic buildings. They offer a lot of potential for development. 
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GETTING IT RIGHT  A LANEWAY NETWORK FOR CENTRAL AUCKLAND  

Most of the existing laneways and streets that have been developed for pedestrians are on the 
east side of queen street. Much less pedestrian activity is occurring on the west side. this map 

identifies some of the opportunities there are to extend the network over to the west. 

Existing laneways and streets that have 
been developed for pedestrians. 
 
Potential laneways and streets that 
could be developed for pedestrians. 
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